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Our Ten Years Journey

2014 – Present

Raising the Bar on Financial Reporting
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Outcomes of Reviews

42%

50%
7%

1%

First 5 years

Warning issued to directors

Composition fine on directorsAdvisory letter 

Closed with no finding

4%

57%

39%
1%

Next 5 years



38%

62%

First 5 years

No. of findings per FS = 1.8

Presentation/Disclosure

Recognition/Measurement

Findings from Reviews

44%

56%

Next 5 years

No. of findings per FS = 1.4



Poll Question 

Which area had the highest instances of findings 

over the past 10 years? 

A. Revenue recognition

B. Impairment of assets

C. Presentation in cash flow statements

D. Presentation in financial statements



Top Areas with Findings

Top five areas with findings: at a glance
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Common Findings

 Statements of Cash flows

• Misclassification of cash flows 
between operating, investing 
and financing activities

• Inclusion of non-cash items

Fair Value Measurements / 

Impairment of Assets

• Inputs and assumptions (e.g. 
discount rate, projection period 
and etc.) not valid / supportable

• Inadequate disclosure



(Sneak Preview) 

A Study on 

Climate-related Disclosures



Study on TCFD Disclosures

Advisor: 

Prof Mak Yuen Teen

Professor (Practice) of Accounting

Lead: 

Dr Sean Shin

Senior Lecturer of Accounting

Objectives

• Review comprehensibility and analytical utility of TCFD disclosures 
vis-a-vis Guidance to TCFD Recommendations.

• Find connectivity between climate reporting with financial reporting.

Samples

• 51 entities listed on the Main Board, each with market
capitalisation exceeding $1 billion as of 4 July 2023.



Sub-sections in each Pillar 

TCFD – Four Pillars

Impact of CR&O on 
businesses, strategy, and

financial planning

Board’s oversight of

climate-related

risks and opportunities 
(CR&O)

Resilience of strategy, 
considering different 
climate scenarios, including 
a 2°C or lower scenario

Processes for identifying 
and assessing CR

Metrics used to assess 

CR&O

Management’s role
in assessing and

managing CR&O

CR&O over short-, medium-
and long-term

Processes for managing 
CR

How above processes 
are integrated to overall 
risk management (RM)

Scope 1, Scope 2, and if
appropriate, Scope 3 
GHG emissions

Targets used to manage 

CR&O and performance 
against targets



Disclosures Entities Did Well

• Climate-related roles 
and responsibilities 
assigned to 
management/ 
committees (92%)

• Description of 
associated 
organisational 
structure (90%)

• Disclosure of physical 
risks (90%) and 
transitional risks 
(88%) 

• Process(es) used to 
determine which risks 
and opportunities 
could have a material 
financial impact (80%)

• How materiality 
determinations are 
made within the 
organisations (82%)

• Key metrics used to 
measure and manage 
climate risks (94%), 
that are quantified 
(86%)

• Disclosure of Scope 1 
(90%) and Scope 2 
(94%) GHG emissions

Where 80% or more selected entities made full disclosures based on requirements in Guidance:



Disclosures Entities Can Improve

• Whether the board 
and/or board 
committees consider 
climate-related issues 
when overseeing 
capex, acquisitions 
and divestitures (2%)

• Processes by which 
management is 
informed about 
climate-related issues 
(12%)

• Description on 
resilience of strategy 
(18%), including scope 
and assumptions of 
climate scenarios

• Impact of CR&O on 
access to capital 
(14%), capex (16%) 

and financial planning
(14%) etc

• Description of climate 
risks by sector/ 
geography (12%)

• Processes for 
assessing potential 
size and scope of 
identified CR (10%)

• Disclosure of 

external and internal 

carbon price (0%) 

• Remuneration (4%)

• Opportunity metrics 
(8%) 

Where 20% or less of selected entities made full disclosure based on requirements in Guidance



Singapore Telecommunications Limited (Singtel) 

Illustration – Governance 

How climate risks, opportunities are managed by each body/role1

How mgt 

is informed of 

climate issues

2



Impact from 

each key risk

on short-, 

medium- and 

long-term 

were described

1

Illustration – Strategy (1) 
ComfortDelGro



2 Each material risk and its risk level are described by geography 

Illustration – Strategy (2) 

ComfortDelGro



Illustration – Strategy & RM (1) 

City Development Limited

Assumption and scope for assessing potential financial impact were first stated  1



City Development Limited

Illustration – Strategy & RM (2) 

2
Level of risk/opportunity disclosed 

with potential financial impact



City Development Limited

Illustration – Strategy & RM (3) 

Risks were 

prioritised 

3

Cost of climate inaction was quantified 4



Key Learning Points

Clear and transparent 
disclosures are critical to 

convey progress and 
goals

Focus to provide 
disclosures that are 
relevant to investors, 

lenders

Stay simple and 
Be concise



Preparing for 

the Next Chapter



Out of 51 entities in the earlier study, how many

mentioned “climate” at least once in their FY2022

financial statements?

A. Less than 5

B. 5 to 20

C. 21 or more

Poll Question 



Impact of Climate Change 

Disclosed in Financial Statements (1)

Jardine Cycle & Carriage 



Keppel Infrastructure Trust

Impact of Climate Change 

Disclosed in Financial Statements (2)



Extreme Weather

Climate Change

Liabilities

• Constructive and legal 
obligations 

• Provision for restructuring
• Environmental and 

decommissioning 
obligations

• Provision for onerous 
contract

• Significant climate 
related concerns

• Critical accounting 
estimates, assumptions 
and judgements

• Going concern
• Financial risk 

management

Disclosure

Key Areas of Review Focus (1)

Extreme Temperature Rising Sea Level

Assets

• Non-financial assets –
impairment

• Incorporate climate 
risk in ECL model

• Net realisable value of 
inventories 

• Assess recoverability 
of DTA 



Key Areas of Review Focus (2)

Macroeconomic environment

Key risks: Inflation, rising interest rates

Impact on:

• PPE, goodwill, intangible assets –
impairment

• Borrowings – compliance with debt

covenants

• Going concern

Global unrest

Key risks: Trade sanctions, supply chain

disruption, damaged/slow-moving inventory

Impact on:

• Receivables – ECL
• Inventory – write  down
• Provisions
• Going concern 



Key Areas of Review Focus (3)

Quality Control (QC) Reviews

• ACRA’s inspection powers expanded

to assess the quality controls of

accounting entities.

• AC to consider the accounting entities’
QC review findings and/or outcomes to

assess suitability as external auditors.

Audit Inspection Findings

• PAs with “Not Satisfactory” outcome to
disclose findings to audit client (PIE) of
inspected engagement.

• AC to work with the auditor to deep dive
into root cause(s).
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